
Lamoine School Department 2006-07 Budget Report 
 

The Lamoine School Committee proposes a budget of $2,130,273.47 for school year 2006-07.  This 
represents an increase of $9,433.64, or just 0.4%, over the 2005-06 budget. However, based on 
preliminary GPA estimates released by the Department of Education on February 2, and due to 
increased balance forward funds, the local appropriation is expected to decrease.  With the 
budget figures in use at this point, that decrease is $97,093.10, or –6.2%.  Those figures may 
have to be amended at town meeting if more recent data is available.  
 
Once again, high school tuition costs account for the largest single increase in the budget. The 
$27,603 rise is the result of one more student than in the current budget and a 6% hike in the rate for 
all 84 students budgeted for.  As has been pointed out in years past, increases in high school tuition 
costs and special education have driven increases in budgets in recent years while budgets for core 
K-8 programs fell below the 1994-95 level for four consecutive years before rising to just a 38% 
increase over 12 years, about 3% per year.  
 
The remainder of the budget is essentially status quo. There are no new programs.   There are no 
new positions.  There are no anticipated changes to current positions. There are no new curriculum 
initiatives. There are a couple of large purchases.  The instructional supply budget includes $2,200 
for the purchase of the 45 laptop units the school received through the state MLTI program and the 
instructional books budget is up by $2,200 due the purchase of new math and writing materials.  In 
addition, $7,600 has been budgeted under capital improvements to pave the basketball court and 
replace windows on the south side of the building.  There are also the inevitable  increases in 
salaries and benefits, and there are adjustments for inflation.  Higher diesel and heating oil prices, for 
example, add almost $7,000 to the current budget and are almost $16,000 higher than in the 2004-
05 budget.  There are some major savings in some other accounts including the school board (legal 
costs)  and secondary special education (tuition).  
 
The new Essential Programs and Services funding model and the property tax reform initiatives 
contained in L.D. #1 have had a great impact on local budgets, not only in the way that the state 
calculates it’s share of education, but in the way that towns adopt budgets for education.  The 
Essential Programs and Services (EPS) funding model has been under development for a number of 
years.  It started out as an effort to ensure equitable and adequate educational services statewide, 
based on the premise that if the resources and services provided to students by the best performing 
schools could be replicated at all schools, then students in schools all over Maine would have a 
better opportunity to achieve the standards set forth in Maine’s Learning results.  However, EPS 
ultimately became entwined with property tax reform and was transformed from a model for equity 
and adequacy to a scheme to achieve cost containment at the state government level.  EPS became 
the centerpiece of the Governor’s property tax reform initiative in L.D. #1 and has become a vehicle 
to achieve the twin policy objectives of 1) redefining the cost of education to achieve a lower total 
threshold that the state will have to eventually match 55% of, and 2) encouraging smaller and more 
rural schools to close and consolidate into bigger regional schools.   
 
An important piece of L.D. #1 involved a change in the method required to approve school budgets.  
EPS redefines the cost of education and establishes, for each school unit, an amount of money that 
is required to provide K-12 education, based on this new definition, and the amount of the state and 
local shares, based on this new definition.  A portion of any amounts needed above this newly 
defined limit are considered  “non-essential”.  These costs must be totally borne by the local 
government and approved at town meeting by written ballot.  Because the formula is structured to 
reward larger more urban districts and penalize smaller and rural districts, almost all districts in the 
northern two thirds of the state need to jump through the written ballot hoop.  In fact, an article which 



appeared in the February 17, 2005 edition of the Ellsworth American reported that Geoffrey Herman 
of the Maine Municipal Association informed a gathering of municipal officials that “80 percent of the 
schools in Maine and every school in Hancock County exceed the limit established by the Essential 
Programs and Services model.”  The new ballot process thus serves as a not so subtle stick 
designed to at least prompt an annual discussion about closing schools and consolidation in every 
small or rural Maine school unit. 

 

LAMOINE SCHOOL DEPARTMENT 
        

BUDGET AND REVENUE SUMMARY 
         

2006-07 
                  

           

           

           

  I. PROPOSED EXPENDITURES         

     PROPOSED      

   | 2005-06 2006-07 | CHANGE % CHANGE   

    |     |       

  TOTAL BUDGET  | $2,120,839.83  $2,130,273.47  | $9,433.64  0.4%   

               

                

                

  II. PROPOSED REVENUE             

      PROPOSED         

    | 2005-06 2006-07 | CHANGE % CHANGE   

    |     |       

  BALANCE FORWARD   | $100,232.35  $154,268.51  | $54,036.16  53.9%   

  
STATE GENERAL PURPOSE 
AID  | $451,530.64  $504,021.22  | $52,490.58  11.6%   

  STATE DEBT SERVICE AID | $0.00  $0.00  | $0.00     

  TRANSFER FROM SURPLUS | $0.00  $0.00  | $0.00     

  TRANSFER FROM RESERVE | $0.00  $0.00  | $0.00     

  LOCAL APPROPRIATION | $1,569,076.84  $1,471,983.74  | ($97,093.10) -6.2%   

                  

  TOTAL REVENUE  | $2,120,839.83  $2,130,273.47  | $9,433.64  0.4%   

           

            

           

           

           

  STATE GPA DATA BASED ON 2006-08 PRELIMINARY ESTIMATES      

  DEPT. ED. SPREADSHEET DATED 02/2/06       

 



 

 

LAMOINE SCHOOL DEPARTMENT                                                                                         

BUDGET TRENDS 1995-2007
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LAMOINE SCHOOL DEPARTMENT                                                                                                      

2006-07 PROPOSED BUDGET
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LAMOINE SCHOOL DEPARTMENT 

2006-07 PROPOSED BUDGET 
     PROPOSED   PERCENT 

COST CENTERS/ACCOUNTS  2005-06 2006-07  CHANGE CHANGE 

         

ADMINISTRATION        

     SCHOOL BOARD   $20,767.47  $12,622.68   ($8,144.79) -39.2% 

     SUPERINTENDENT'S OFFICE  $57,685.33  $61,185.39   $3,500.06  6.1% 

     PRINCIPAL'S OFFICE   $105,868.71  $111,032.46   $5,163.75  4.9% 

ELEMENTARY PROGRAM         

     INSTRUCTION   $584,535.03  $607,880.56   $23,345.53  4.0% 

     GUIDANCE   $350.00  $350.00   $0.00  0.0% 

     LIBRARY   $16,444.99  $16,942.77   $497.78  3.0% 

     EXTRA CURRICULAR   $10,874.48  $13,741.04   $2,866.56  26.4% 

SECONDARY TUITION   $642,425.20  $670,028.00   $27,602.80  4.3% 

SPECIAL EDUCATION        

     ELEMENTARY  SPECIAL EDUCATION $199,476.66  $203,509.58   $4,032.92  2.0% 

     SECONDARY SPECIAL EDUCATION $187,980.00  $118,251.08   ($69,728.92) -37.1% 

SUPPORT SERVICES          

     STUDENT TRANSPORTATION  $117,448.00  $114,766.00   ($2,682.00) -2.3% 

     HEALTH SERVICES   $21,464.03  $22,203.00   $738.97  3.4% 

     FOOD SERVICES   $15,000.00  $20,000.00   $5,000.00  33.3% 

     STAFF SUPPORT   $1,500.00  $4,800.00   $3,300.00  220.0% 

PHYSICAL PLANT          

     OPERATION & MAINTENANCE  $110,603.93  $116,944.91   $6,340.98  5.7% 

     LEASE OF CLASSROOMS  $28,416.00  $28,416.00   $0.00  0.0% 

     DEBT SERVICE   $0.00  $0.00   $0.00   

     CAPITAL IMPROVEMENTS  $0.00  $7,600.00   $7,600.00   

     BUILDING STUDY   $0.00  $0.00   $0.00   

          

TOTAL    $2,120,839.83  $2,130,273.47   $9,433.64  0.4% 

         

 



 

     K-8 ELEMENTARY 
 PER PUPIL OPERATING COSTS 
HANCOCK COUNTY DISTRICTS 

2004-05 
  

CRANBERRY ISLES $17,357  
MOUNT DESERT $13,722  
FRENCHBORO $13,464  
SAD #76 SWAN'S ISLAND $12,521  
BROOKLIN $10,735  
CASTINE $10,525  
PENOBSCOT $9,868  
TREMONT $9,768  
BROOKSVILLE $9,318  
SOUTHWEST HARBOR $9,070  
BLUE HILL $9,045  
SEDGEWICK $8,338  
TRENTON $8,175  
DEER ISLE-STONINGTON CSD $8,109  
BAR HARBOR $7,837  
OTIS/MARIAVILLE $7,538  
AIRLINE CSD $7,309  
DEDHAM $7,301  
ORLAND $7,268  
SURRY $7,088  
HANCOCK $6,597  
PENINSULA CSD $6,535  
SAD #26 EASTBROOK $6,480  
BUCKSPORT $6,461  
LAMOINE $6,402  
ELLSWORTH $5,561  
SCHOODIC CSD $5,342  
  
  
STATE OF MAINE (AVERAGE) $6,100  
HANCOCK COUNTY (AVERAGE) $7,516  
SCHOOL UNION 92 (AVERAGE) $7,015  



 

 

 

 



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 


